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IosicHUTEeNLHAA 3aNINCKA

Ilepexon K  pBIHOYHOM  JKOHOMHMKE,  IOPHIMYECKOE  IIPU3HAHUE
COOCTBEHHOCTH BBI3BAJIM K JKU3HM U BO3poawiu B Poccum akTHBHYIO
IPEIPUHUMATEIBCKYI0 U M300pETaTeNbCKyI0 AESATENbHOCTh. Pa3zButue OusHeca
TpeOyeT OT ero Y4aCTHHUKOB OCBOECHHSI HOBBIX MPOQECCUM, HOBBIX MOAXOAOB K
JIOJIAM, K UX AESATEIbHOCTH, 4 CAMOE TJIABHOE — HOBBIX 3HAHUI.

B aTux ycnoBusx ocoO€HHO BaKHO COOTBETCTBUE COAEP KaHUS 00pa30BaHUs
noTpeOHOCTH 00mecTBa B (OPMUPOBAHWM HOBOTO THMA pPaOOTHUKOB —
IpeaTpPUUMUYUBBIX, SKOHOMUYECKH T'PaMOTHBIX, TPO(eccuoHaIbHO 00pa30BaHHbIX,
CIOCOOHBIX OBICTPO aAANTUPOBATHCS B PA3IMUHBIX PHIHOUHBIX CUTYaAIUsX.

B cBf3M C 3TUM OJHMM W3 BaXHBIX HAIPaBICHUNA COBPEMEHHOIO
MH)XCHEPHOro 00pa30BaHMsI SBJISETCS OOyUEHHE YYaIIUXCS TEXHOJIOTHYECKOMY
IPEANPUHUMATENBCTBY, UX aJanTalusi U OpPUEHTALMs B PBIHOYHBIX YCIOBHSIX,
dbopMHpOBaHHE HKOHOMHYECKOTO  MBIIUICHHS, Pa3BUTHE SKOHOMHUYECKOMN
KyJIbTYphl — HaceineHus, (OpPMHpOBAHHE HMHTEpeca K  HM300peTaTrenbCcKon
NEATEIIBHOCTH.

TexHoornyeckoe NpearnpuHAMATENBCTBO MOXHO OXAapaKTEPU30BaTh, KaK
B3aMMOJICHCTBUE XOpOLLIO YCTOSBLIUXCA, CMEXKHBIX oOnacrei -
NpEANPUHIMATEIBCTBO U TEXHOJIoTUYecKass wuHHoBanus.[6] TexHomormueckoe
IPEANPUHAMATENBCTBO  SIBISIETCS  CHCTEMAaTHUYECKOW  MPEANPUHUMATEIbCKON
JeSTEIIbHOCThIO, OCHOBAaHHONW Ha TpaHchopMauuu (yHIaMEHTAIbHBIX Hay4YHbIX
3HAHUM B MPOMBILIJICHHO NPUMEHUMBIE, 3KOHOMHMYECKH OIPABJAHHBIE U
BOCTPEOOBAHHBIC PHIHKOM TEXHOJOTHH.[4]

TexHo/lOrMYeCKOe  NMPEANPUHUMATENBCTBO — 3TO  JUHAMHYECKH
pa3BuBaromiascst cdepa, HUMeErOMAas psAl  KIOYEBBIX DJIEMEHTOB, YCIIELIHO
B3aMMOJICHCTBYIOMIUX MEKIY c000ii.[6]

TexHonornyeckuii npeANpuUHUMATE]b — 3TO CYOBEKT, 3aHHMAIOIIUICS
IIOMCKOM HWHHOBAUMOHHBIX HWJEH M OTBETCTBEHHBIM 3a HUX peaau3aluilo B
NIPAKTHYECKOH JeITeIbHOCTH.[D]

TexHonapku — 3T0 croco6 MOIyYeHHs] HOBOTO TEXHOJIOTUYECKOTO 3HAHUS U
00BeIMHEHUS CYIIECTBYIONIEH MH(DOpMAIMK Ha JOKAJIBHOM OpPraHU3allMOHHOM U
CTPYKTYPHOM YPOBHSIX.

[Iporpamma BHEYPOYHOU NEeATENbHOCTH «TexHonorunueckoe
OpEeIIpPUHUMATEIbCTBO»  HampaBiieHa Ha  (OpMUpPOBaHME Yy  ydaluxcs
HOJIOKUTEIBHOIO OTHOLIEHUS K MPEANPUHUMATENBCTBY U H300peTaTenbCKON
NEATEIbHOCTH, 3aKJIa[bIBACT IIEPBOHAYAIBHBIC 3HAHUA M  yMEHUA IO
IpeIPUHUMATEIBCTBY KaK OJHON U3 BaXKHBIX CEp UEIOBEUECKOU NEATEIbHOCTH;
pa3BUBaeT IMOTPEOHOCTh B HHHOBAIIMOHHOM JEATENBHOCTU IO IPOU3BOJCTBY
TOBApOB U YCIIYT.

ey u3yyenus Kypca:

e (opMHUpPOBaTh HAYYHOE MHUPOBO33PEHHUE, CIOCOOCTBYIOLIEE OCO3HAHMIO
BO3MOKHOCTEM YEJIOBEKA M €ro MeECTa B HOBBIX COLIMAIbHO-3KOHOMHUYECKHUX
YCIIOBHSIX;



e (opmMupoBaTh y yuamuxcs 3HAHHS O NPEANPUHUMATETIHLCTBE Kak
BaXKHEIIEH cepe YyeToBeYeCKON NeATeIbHOCTH;

® pa3BHUBATh YKOHOMHUUYECKYIO, TEXHOJIOTUYECKYIO U TIPABOBYIO KYJIbTYPY;

® BOCIUTHIBATH TBOPYECKYIO, KOHKYPEHTOCTIOCOOHYTO JINYHOCTb,
00JaIaroIyI0 TAKIMHU Ka4eCTBAMH, KaK CaMOCTOSATEILHOCTh, TPEANPUAMUINBOCTD,
JIETIOBUTOCTh, OTBETCTBEHHOCTb, pACUET pHUCKA MPHU NPUHSATAUA PEIICHUM,
s exTUBHBIE IEUCTBUS B YCIOBUSIX KOHKYPEHIIUU;

e pa3BHUBaTh NPEANPUHUMATEIIBCKYID  WHULMATUBY  y4yalllUXCA, HUX
MOTEHIMATbHbBIE BO3MOXHOCTM U CHOCOOHOCTHU B cdepe OSKOHOMUKH U
NpEANPUHUMATENLCTBA, B TOM YHUCJIE CIIOCOOHOCTH K C€aMOOOpa30BaHUIO U
CaMOPa3BUTHIO;

¢ (opmupoBaTh HHTEPEC K M300PETATEIHCKOMN NEITEILHOCTH;

e pemarh 3adaud  TPO(ECCHOHATBLHON OpUEHTAIMM  IIKOJbHUKOB U
CaMOOTIPEEIICHHS] IMYHOCTH C YYETOM MPO(PECCHOHANIBHBIX MPEANOUYTEHUH.

3ajaum u3y4eHus Kypca:

e ycBOGHHE 0a30BBIX TOHITHA W TEPMHUHOB Kypca, HCIOIB3YEMBIX IS
OIMCAHMS TPOIIECCOB U SBJICHUH, MPOUCXOISIIUX B chepe MpeITpUHUMATETLCKON
AESITeTbHOCTH, JIJIS HHTEPIIPETAllU SKOHOMUYECKHX TaHHBIX U MHPOPMAIINH;

e (opmupoBanme  (PYHKIIMOHATHHOW  OSKOHOMHYECKOHW  TPAaMOTHOCTH,
MIO3BOJISIONIEH aHATM3UPOBATh MPOOJIEMBI U MPOUCXOIAIINE U3MEHEHHUs B cepe
PKOHOMHUKH W TPEeANPUHUMATEIhCTBA, BbIpabaThiBaTh HA OTOW  OCHOBE
apTyMEHTHUPOBAHHBIC CYXXJCHUS, YMCHHS OIICHHBATh BO3MOYKHBIC ITOCIICICTBUS
NPUHUMAEMBIX PEIICHUH;

® Da3BUTHE HABBIKOB TPUHATHS  CAMOCTOATEIBHBIX  IKOHOMHUYECKH
000CHOBaHHBIX PEILICHHUIA;

® OCBOGHHE TEXHOJIOTUH CO3JaHUsl COOCTBEHHOIO JIejia, OIpeAesiCHUE
HanOoyiee BBITOMHBIX cdep OW3HEca, IUTAHUPOBAHHS IMPEATNPHUHUMATEIHCKOM
JIESTEIIbHOCTH U COCTaBIICHUS OM3HEC-TIJIaHa,

® OCBOCHHE TEXHOJOTMH  CO3JaHUS  MHHOBAaIIMOHHBIX  TPOAYKTOB,
N300pETEHNI B paMKax MpeANpPUHUMATEIBCKON ACSITETbHOCTH;

® BHIpa0OTKAa HABBIKOB TMPOBEJCHHUS HCCIICIOBAHUN OAKOHOMHUYECKUX
ABleHUH B cdepe NpeanpUHUMATENbCTBA: AaHANU3, CHHTE3, 0000IIeHNEe
YKOHOMHUYECKOHN MH(OPMALINU, TPOTHOUPOBAHNE PA3BUTHS SIBICHUS U TTOBEIICHHSI
JFO/IeH M IPEeIIPUHUMATEIBCKUX (GUpM;

e (QopmupoBaHre HWH(POPMAIMOHHOW KYJIBTYphl MIKOJHHUKOB, YMCHHE
oTOuparh HHGOPMAIMIO U pabOTaTh ¢ HEMl Ha Pa3IUYHBIX HOCUTEISAX, TOHNMAaHHE
pos HH(POPMAITUH B IEATEIHLHOCTH TPEAIPUHAMATEISL.

B nporiecce oOyueHus yUanmxcs TEXHOJIOTHIECKOMY
IPEITPUHUMATEIHCTBY CO3AOTCS OIaronpUsTHBIC YCIOBUS U (QOPMHUPOBAHUS Y
HUX  MOPAIBHO-TICUXOJIOTMYECKOW TOTOBHOCTH K  MNPEAIPUHUMATEIHCTBY,
U300peTaTeNIbCTBY, pa3BUTUSI K HUM aKTHBHOTO UWHTEpeca, BBIPAOOTKH
NOTPEOHOCTH B TBOPUYECKOW MPEANPUHIMATEIBCKON 1A TEIIEHOCTH.



N3yuenne Kypca CrmocoOCTBYET BOCIUTAHUIO YKOHOMHYECKH TPAMOTHOTO
rpaKJaHuHA CTpaHbl, OOJAJArONIero KadyecTBaMu JUAEpa, YMEIOIIETO MPUHATH
pelieHue M TPOrHO3UPOBATh €ro MOCHEICTBUS, YBaXKAIOIIET0 KOHOMHUYECKHE
npaBa U CBOOOJBI JPYrUX JIIOJIEH, TOTOBOTO MOJAEIUTHCS CBOMMH 3HAHUSMU U
OTIBITOM.

IIporpamma paccurrtana Ha yyamuxcsi 8—10 kiaccos.

KonuuectBo uacos: 70 yacos, (1 3aHsATHE B HEACIO 110 2 Yaca).

®opMbI pabOTHI: KOJUIEKTUBHBIE, TPYNIIOBBIC, WHANBUYJILHBIE.

[IpenmonaraeTcss IMHUPOKOE HCIONb30BAaHUE AaKTUBHBIX (opMm oOydeHus
(paboTa B MalbIX TpyIax, MO3TOBOM IITYpM, JUCKYCCHH, aHAJIU3 KOHKPETHBIX
CUTYaIHi, MPE3CHTAINH POEKTOB, JACIIOBLIC UTPHI).

3nanus onenuBatorcs mo 100-6anpHOI cucTeMe.

[Tnanupyembie pe3yabTaThl MPOrPAMMBL:

lIpeomemmubie.

OOyuaroiyecs HayJarcsi:

e [lepeuncnsaTh U3MEHEHHUS B COIMAIbHO-IKOHOMHUYECKON CHCTEME BCJEICTBHE
TEXHUYECKOTO MpOoTpecca;

e HaswiBaTh HOBBIE TTPOMBINUICHHBIC METO/IBI, HOBBIE MPOIYKTHI TTPOMBIIICHHON
PEBOJIIONNY;

e Ompenensatb TMOKOCTh W HMHTETPAIMIO Kak (PakTopbl, BIUSIONIME Ha padoTy
MPEANPUATHS B TUPPOBYIO DIIOXY;

e OmnuchiBaTh WCTOYHUKH W 3HAYCHHWE JAaHHBIX KAaK OCHOBHOTO pecypca B
M (POBOIT IKOHOMUKE;

e OnuceiBaTh HUGPOBBIE CIEIDI;

e [IepeuncnsaTh IPUMEPHI COBMECTHOTO TIOTPEOJICHHSI B OKPYKAIOIIEM MUPE;

e OnpenensiTh MOHATHE TEXHOJIOTHYECKOTO PeINPUHUMATEILCTBA,;

¢ Ha3piBaTh MpuMeEphl TEXHOJOTUUECKHUX MPEANMPUHUMATEIECKIX KOMITAHHH;

e Ha3piBath nprMepbl HHHOBALIUM;

¢ OnuChIBaTH POIIECC CO3/IAHUS U TUPAKUPOBAHUS NHHOBAIINH;

e Ha3biBaTh KOMaH/IHbIE POJIM B MHHOBAIIMOHHOM IMTPOEKTE;

e OnuChIBaTH KOHIIEIIIUIO OU3HEC-UJICH;

e OnpenensiTh MOHATUE IEHHOCTHOTO MPEIOKEHUS,

o [lepeuucnsatb u ONpeAENATh JJIEMEHTHl Ia0JoHAa OW3HEC-MOAENU IO
OcrepBanbaepy u [Iunbe;

e Onpenensatb CyTh PHIHOYHOTO SKCIIEPUMEHTA,;

e Onpenensatb 6a30BbIE TOHITHS JIs OIICHKU PHIHKA,

e [lepeuncnsate ocHOBHBIE eMeHTHI MoAein PAMTAM-SAM-SOM;

e OnuckeIBaTh KpUTEPUU cerMeHTanuu peiikoB B2B u B2C,;

e OnpenensaTh MOHSATHE TIETICBOU ayIUTOPHH;

e Ha3pIBaTh 1€ IPOBEICHUSI POOJIEMHBIX HHTEPBHIO;

e [lepeuncnsate ocHOBHBIE ATarbl mporiecca Product Development;

e OnpenensaTh MOHATHE aPXUTEKTYPhI MPOAYKTA;

e OnpenensaTh MOHATHE MUHUMAIILHO KH3HECITOCOOHOTO MPOIYKTa,;
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e OnuChIBaTh NOCIEAOBATEIBHOCTD IAroB pa3padoTku MVP;
e OnpeaensaTb NOHATHE OHUTIKOHOMHUKH;
e OmnpeaensaTh NOHATHE MOJIETH MOHETH3AIUH;
e OnpeaensaTs NOHIATHS JOXO0/10B, pPaCX00B, IPUObUIN IIPOEKTA,;
e HaspiBaTh OCHOBHBIE (POPMYJIBI pacueTa (UHAHCOBBIX MTOKa3aTese;
e Omnpeaensats NoHATHE (MHAHCOBOW MOJIEIH MPOCKTA;
e OmnpeaensaTs NOHATHE CTapTana,
e OmHCHIBaThH KIFOYEBBIC XapaKTEPUCTUKA CTAPTAIa;
e OnuchiBaTh XapaKTepHbIE CIOCOOBI (PUHAHCUPOBAHMS AEATEIBHOCTH CTapTara
Ha Ka)/IOM JTare;
¢ Ha3piBaTh OCHOBHEIE BH/IBI PUCKOB, C KOTOPBIMH CTaJIKWBAETCS CTapTal,
o [lepeuncnsaTe crpareruu pabOThl C pUCKAMU: BBISIBICHUSA, H30eraHus,
MUHUMU3ALWHN TOCTIEICTBUN;
e OnucelBaTh CTpaTErMyecKUe NPUOPUTETHI O0JACTH B cdepe HWHHOBALMN U
npeanpUHUMATEIbCTBA,
e Ha3pIBaloT y4aCTHMKOB MHHOBALIMOHHOW JEATEIBHOCTH B O0JACTU U 3JIEMEHTHI
€€ MHHOBAllMOHHON UH(PPACTPYKTYPBHI.

Jluunocmmuule:
e [IpuoOpereHune 3HaHUH O PEANIPUHUMATEILCTBE, KaK BaXKHOU cdepe
YeJI0BEYECKON AeSITENbHOCTH;
e Oco3Hanue ce0s Kak ujeHa ceMbH, O0IIECTBA U TOCYIapCTBa; TOHUMaHHE
HIKOHOMUYECKHUX MTPOOJIEM CEMBU U YUacTHE B UX 00CYXJACHUU; TOHUMAHNE
(UHAHCOBBIX CBSI3€l CEMbU U TOCY1apPCTBA;
e OBnazeHHe HaYAJIbHBIMHU HAaBBIKAMU Q/IaNlTalliy B MUpPE (PUHAHCOBBIX
OTHOIIEHUI: COMOCTaBIEHNUE JOXOJI0B U PaCX00B, PACUET NMPOLIEHTOB,
COIOCTaBJIEHNUE JOXOJHOCTHU BJIOKEHUI HA MIPOCTBIX IPUMEpPax;
e Pa3zBuTHe CaMOCTOSITEILHOCTH U JINYHOW OTBETCTBEHHOCTH 3@ CBOU MOCTYIIKH;
IUTAHUPOBaHKHE COOCTBEHHOTO OIO/IXKETa, MPEAI0KEHUE BAPUAHTOB COOCTBEHHOTO
3apaloTKa;
e Pa3BuTHE HABBIKOB COTPYIHUYECTBA C B3POCIBIMU U CBEPCTHUKAMU B Pa3HBIX
UTPOBBIX U PEAIbHBIX YKOHOMUYECKUX CUTYaLIUSX.

Memanpeomemmnuvie:

OOyuaromuecs Hay4daTcs:
e OLIEHUBAIOT CBOE OTHOIIECHHE K MTOCTOSHCTBY U HEONPEAEIEHHOCTH
e OneHuBaTh BO3MOXXHOCTH W BBI3OBBI IHU(PPOBBIX TEXHOJOTHUH IS Pa3BUTHS
o01riecTBa
® Bhi1esTh MIIIOCH 1 MUHYCHI HCIIOIb30BaHUSI LIU(PPOBBIX PECYPCOB IS PELICHUS
po0JIeM CO 3I0POBBEM; I O0YUEHUS
e ®opMynMpoBaTh U KOMMEHTUPOBAThH C OJHOKJIACCHUKAMU TMIIOTE3bI,
e OOCyxaaTb BO3MOXKHBIE MCTOYHUKUA HHPOPMAIMHM IS TPOBEIACHHS OLICHKH
PBIHKA;
e O0OOCHOBBIBAaTh TEXHUYECKHE TPEOOBAHUS K CBOEMY IIPOIYKTY;




e OOOCHOBBIBATH BHIOOP KOHIICTILIMU MPOAYKTa B paMKax COOCTBEHHOW Ou3Hec-
UJIEH,

e OOOCHOBBIBATH KU3HECTIOCOOHOCTh CBOETO MPOEKTA;

e OrneHuBaTh BO3MOXKHOCTh BHEJPEHUS ITOAXOJO0B OCpEekIIMBOrO CTapTara Jyis
COOCTBEHHOU OU3HEC-MOJIEIH,

e OrieHMBaTh HOBU3HY M OPUTHHAIBHOCTh B MATEHTHBIX MpaBaxX Ha KOHKPETHBIX
puMepax;

e OOOCHOBBIBaTh M pPa3pabaThIBaTh IPE3CHTAIMIO JUISI MHBECTOpPa COOCTBEHHOM
OM3HEC-MOJIEIIH,

¢ OreHUBaTh BIWSHHAE ITU(POBBIX TEXHOJOTHI HA TOCTYITHOCTh PHIHKOB, TOBAPOB,
MoTpeouTENeH, MPOU3BOIUTENEH;

e OOOCHOBBIBATh HEOOXOJMMOCTh yYacCTHs TOCYAapCTBa B Pa3BUTHH HWHHOBAIIMH
Ha HAI[MOHAJIPHOM YPOBHE;

e OreHUBATh MEPCIICKTUBLI UCIIOIB30BAHUS TJIOOATBHONW MHHOBAITMOHHOW CPEIIbI
(B wacTHOCTH, TUTAT(GOPM JJII HHHOBATOPOB) JUISl pa3BUTHS OM3HEC-MOJICIIH,

e OrneHuBaTh pPaMOYHBIC YCIIOBHUS TEXHOJOTHYCCKOW IMpPEIITPHHIMATEIBCKOM
nesitensHocTH B HoBOCHOMpCKOIt 0611acTH;

e O1ieHUBATH CTEMICHb PA3BUTHS U MIEPCIIEKTUBEI HHHOBAITMOHHOW CPEIbl 00JIacTH
e [losydat ONBIT MyOJIMYHBIX BBICTYIUICHHH.

TemaTuueckoe mianupoBanue (70 yacon)

No KOJI-BO

TEeMa .
n/m 3AaHATHN
1 N3MeHeHne — eIUHCTBEHHAd KOHCTAaHTA. DKOHOMHKA MOCIEIHUX 2

CTOJICTHIM: INepBasd MpOMBIINIJICHHAS PCBOJIIOLM

DKOHOMHUKA TMOCJEAHUX CTOJETUH: BTOpas MPOMBbIIIJICHHAS
2 | peBomionus. OKOHOMHKA  TOCIEIHUX  CTOJICTUW:  TPEThS
MIPOMBIIIJIEHHAS. PEBOJIIOLNS. METOI: CTEHAOBBIN JTOKJIAa]

UeTrBepTass MNpPOMBILUIEHHAS PEBOJIOLMS WM 4YTO  MEHSET
mupoBU3alMs: MPOMBIIUICHHOCTh M CEJIbCKOE  XO3SHCTBO. 2

3
UerBepTass MOpPOMBIIUICHHAS PEBOJIONMUS WIM 4YTO  MEHSET
M(POBU3ALIMS: IHEPTETUKA U 3IPABOOXPAHEHUE

4 [ToBTOpEeHHE 1 KOHTPOJIbL 3HaHUH. [{udpoBuzanus u noBceHEBHAS 2
KU3Hb

OcCHOBHBIC acneKThl U(GPOBU3ALMU: UHPOPMALIUS KaK KITFOYCBON
5 | pecypc u ee dbopmebl. [lnardopmbr u ceTn Kak OCHOBHBIE CPEJICTBA
CO3aHUS OTHONICHHIA, COIIMATLHBIX M SKOHOMHYCCKHUX

OKkoHOMHKA coBMecTHoro morpebnenus. Ludposuzamus wu 2
noTpeOUTEeNh: MOKYIKH U OIlJIaTa

[udpoBuzanuss u chepbl AEATETBHOCTH JIOMAITHUX XO3SAUCTB:
7 | kunbe, MOOWJIBHOCTh, 3JpaBOOXpaHEHHE U  O0Opa3oBaHUE.
IToBTOpEHME U KOHTPOJIb 3HAHUN.




Kto Takue MNpCANPUHUMATEIIA U 3a94CM OHH PHCKYIOT. HaBbiku u
obnactu ACATCIIbHOCTHU MMPCANTPHUHNUMATCIIA

OTtkyna OepeTcsi TEXHOJIOTHYECKUN MpeANnpuHUMATENb, U YEM OH
OTJIMYAeTCS  OT  TPaJAMIMOHHOTO  npennpuHuMarens. Kak
BO3HMKAIOT U Pa3BUBAIOTCS MHHOBAIIMK: OCHOBHBIE MOHSTHS

10

Kak BO3HMKalOT W  pa3sBUBAIOTCS  HWHHOBALMHA:  MOJECIb
WHHOBAIMOHHOTO Iporecca. Komanma mnpeanpuHUMaTENbCKOTO
npoekra. Komananele ponu

11

[ToBTOpEeHME 1 KOHTPOIHL 3HaHUN. UTO Takoe OM3HEC-uaes U Kak ee
nosyunuTh. Meroa: Design Thinking

12

UTo 51 1OIKEeH MPEIJIOKHUTh KIIMEHTaM: [IEHHOCTHOE TPE/I0KCHHE.
Kakue OwiBaroT kiameHtol: B (6usnec), C (morpebutens), G
(rocyaapcTBO) M MIX BapHaIlUU.

13

Or OusHec-monmenu K  OwusHec-ruiany. Meton:  Canvas
OctepBanbiaepa u [lunpe

14

YpaxHeHue: . dbopmyIMpoBKa Ou3Hec-uaeu TUTST
TEXHOJIOTHYECKOTO IpeaNPUHUMATETBCKOTO IPOEKTA.
VYopaxuenue: 2. CozmaHue TmepBoil Bepcuu OHU3HEC-MOAETU
npoekta (Canvas OcerpBanibiepa u [Iunbe)

15

[ToBTOpEHME U KOHTPOJIb 3HAHWW. PBIHOYHBIA YKCIIEPUMEHT U KaK
€ro MPOBOJUTH

16

Metoa: MeToAMKAa IMKIMYHOIO TIpoIlecca MPOBEPKU THUIIOTE3
HADI. Kak oueHuTh pbIHOK. ba3oBble MOHATHS M TOKA3aTeNH
oreHkH poriHka Meroa: moaens PAM-TAMSAM-SOM

17

Kak oueHuTh pbIHOK. YIIpa)KHEHHUE: OLEHKA PbIHKA «CBEPXY BHH3»
U «CHHU3Y BBEPX»

18

Kak oneHnts pelHOK. MeTOa: HCCen0BaHUE LEIEBON AyAUTOPUH.
VYnpaxkHeHue: npoBeieHne TPOOJIEMHBIX HHTEPBbIO U TIOCTPOCHUE
npoduias TUIIMYHOTO MOTpeduTens (B KadyecTBE JOMAIIHETO
3a1aHus).

19

Kak pa3zpabotats npoaykt: uHctpymeHThl Product Development
VYupaxHenue: (QopMyIupoBaHUE KpPUTEPUEB MOTPEOUTEIHCKOTO
BbIOOpA M TEXHUYECKHUX TPEOOBAHUN K CBOEMY IPOJIYKTY

20

Kak pa3zpabortate mpoaykt: mHCTpyMeHTH Product Development

VYopaxknenue: pazpaboTKa KOHLEIUHU, apXUTEKTYpbl MPOAYKTa U
MVP

21

Kak BbIBECTM HOpPOAYKT HA PBIHOK: OCHOBHBIE 3Tambl Customer
Development YmpaxkaeHue: oneHKa MOBEAEHUS MOTpeOUTeNnei mo
pe3yabraram npe3eHrauuu MVP

22

Kak mnocuurath HpI/I6BIJII>HOCTB INpoAyKTa M IIPOCKTA: OCHOBBI
IOHUT-3KOHOMUKH pra)KHeHI/IeZ pacde€T OCHOBHEBIX MCTPUK IOHUT-
9KOHOMMKH ITPOCKTA

23

Kak nmocuntate npuOBLIEHOCTD MPOJAYKTA U MPOEKTa: (PUHAHCOBOE
MOJIEJIMPOBAHUE MPOCKTA




UYem crapram oTaudaeTcs oT Manoro npeanpuarua’? OnpeneneHue
o4 | 1 CYLIHOCTb cTaprarna. VYopaxxHeHue: oIpesieNieHUe 2
OPUHAUIEKHOCTH ~ KOMIIAaHMM K  CcTapTamamM WiIM  MaJjbIM
IpeIIpUITHIM
Oranbel pa3BUTUS cTapTama: OT MPOTOTHHNA A0 IyOJIMYHOTrOo )
25 | pa3MmellleHusl akuui. YIpakHEHUEe: MCCIEIOBAHUE HCTOPHUU
pa3BUTHUS PEATLHOTO CTapTana
C KakuMu pHCKaMHU CTAJKUBAIOTCS CTapTallbl: MOCIEACTBUS H )
26 | cnocoOb! AeiicTBuif. UTO Takoe MpeuMyllecTBa MEPBOMPOXOALA U
KaK MX 3alUIIATh
97 Meton: mpeseHTtanus npoekra. IIpeseHTanuu 11 MHBECTOPOB U 2
IPOAAIOIINE IPE3CHTALUU
28 Kak rnobGanuzanuss crupaer rpaHuinsl B OusHece. Kak 2
rio0anu3alusi MEHsIET MHHOBALMOHHBIH Mpoliece
29 | Kak rocyaapcTBa OTBEUarOT Ha BbI30B INI00AIN3aLMY HUHHOBALIMN 2
30 Pucku 1 BO3MOXHOCTM MHHOBALIMOHHOW KOMIIAHUU B IJ100aIbHON 2
HKOHOMHUKE
VYopaxkHeHue: npoaHaTIu3upoBaTh, KaKUE BO3MOXKHOCTU €CTh IS )
31 | mpoaBukKeHHMs ~ NPUAYMAHHOrO  pedsTaMu  TPOAYKTa  Ha
MEKIYHAPOAHBIX PhIHKAX
32 [loBTOpeHne ¥ KOHTpOdb 3HaHWMW. MHHOBamMM B cTpareruu 2
pazButusi HoBocubupckoi o6iactu
33 | uHoBanmonHast ”HGPacTpyKTypa peruoHa 2
34 4
35 [Tpe3eHTan MHHOBAIIMOHHBIX TPOEKTOB
UTOIO0 70
@®opMbI aTTECTAIIUM U OLIEHOYHbIE MATEPHAJIBI
B nporecce peanuzanuu MIPOrPaMMBbI «TexHonmoruueckoe

MPEANPUHUMATENBCTBO» UCIOIB3YIOTCS CIEAYIOIINUE BUIBI KOHTPOJIS:
O BxonmHo# KOHTpOJIb (0ajbHAsl CHCTEMa OLICHUBAHUS, B JOpPME TECTUPOBAHUS
Ha BBOJIHOM 3aHSITUN);
O Tekymuii KOHTpoJIb (OanbHas, CUCTEMa OLICHUBAHMS KaXKIbIi MPaBUIIbHBIN
OTBET);
O IIpomexyTouHbIil KOHTpOJbL (OanbHasg cuUcCTeMa OLEHUBaHUS PaOOTHI,
BKJIIOYAIOIIEH TEOPETUUECKUE U MPAKTUUECKUE 3a]JaHNsA);

O HTOoroBeiii KOHTPOJIb

TCXHONPCAIIPUHNMATCIILCKOT'O ITPOCKTA.

3aKJII0YacTCad B IMPCACTAaBJICHUU COOCTBEHHOTO
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